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Galphay Village Institute.
Minutes of AGM held on 27th June 2023 commencing at 7 pm
Present
Iain Clegg, Peter Norrie (Treasurer), Ann Norrie, Mal Smart (secretary), Petra Oldeman, Claire Atha, John Henry, Wendy Henry, Eileen Clegg, Tal Sanders, Gerry Johnson, Kim Lafford.
Apologies
Doug Metcalfe (Chairman), Chris Duke, Pam Smith, Duncan Smith.
1. Welcome and introduction from the Chair.
· In the absence of the Chair Peter Norrie welcomed and thanked those attending the GVI AGM 2023
2. Approval of the AGM minutes 2019 held on 19th of March 2019  
· PN presented the minutes of 2019 AGM  all agreed that they represented a correct record of the meeting. They were proposed by Eileen Clegg and seconded by Gerry Johnson. Unanimously approved by the meeting.
· PN noted that COVID had prevented meetings being held during the Pandemic time and that we had not had any particular urgency to restart meetings but the records for the charity commission had been kept up to date.
3. Receipt of the annual accounts for 2022
· The annual accounts and notes for 2022 was circulated. Peter Norrie was thanked by Mal Smart for preparing the accounts and Alan (White Lodge) for auditing. All agreed that the documents were a true record, Ian Clegg proposed and seconded by Kim Lafford and unanimously approved.
4. Receipt of Annual report for 2022.

· The annual report was read out by Peter Norrie. The report was proposed by Ian Clegg and seconded by Eileen Clegg and unanimously approved and is appended.
5. Amendment to Constitution
· None at this time
6. Vote of thanks for the retiring committee members.

· Mal Smart proposed a vote of thanks to the committee both past and present.
· Mal Smart – Standing down from Secretary role but to remain on the committee. Peter Norrie – Standing down from Treasurer at the end of the year. Doug Metcalfe – Standing down from Chairman.
7. Notification of appointed committee members.

· Notification of existing Committee members that will continue
· Mal Smart, Petra Oldeman, Doug Metcalfe, Chris Duke, Peter Norrie
8. Election of  new committee members.

· Mal Smart announced that the following had agreed to stand for election to the committee.
Claire Atha – Secretary
Ian Clegg – Treasurer 

Tal Sanders – Chair

Tony Marsh

Kim Lafford

Debs Donaldson

Bernie Sanders
Mal Smart requested that all present at the meeting and in the village in general, would consider joining the committee. There were no other new applications at this time than those noted above.

All present unanimously elected the 12 members to the Management Committee for the next 3 or 2 years (officers and members respectively)
9. Any Other business

As there was no other business the meeting closed at 7.29 pm

GVI CHAIRMAN’S REPORT FOR 2022
OVERALL AIMS

The stated aims of the GVI (as in the constitution) are to administer its funds “for the purposes of a village hall and recreation, for the use of the inhabitants of Galphay and neighbouring communities.”

Given the decision in February 2015 to retain the current wooden hall, a priority of the committee has been to ensure the financial position of the GVI is such as to be able to maintain that hall in good order and carry out improvements to it as necessary as well as the grounds around it.  In addition a further aim has been to continue to work to promote community activities, not only within the hall, but in Galphay more generally.
EVENTS

None at this time

FINANCIAL POSITION

This year’s successful events have contributed to a healthier financial position.  The closing cash balance was £6200 compared with £6416 for the previous year. 

SITE DEVELOPMENT

We have been consulting with villagers about the development of the site on which the village hall stands. This is currently little used but has the potential for a variety of uses. 

One plan is to re-lay the fenced tennis court area with a hard all weather surface so it can be used as a children’s play area.  We were unsuccessful in obtaining funding from Sports England during 2015 for this purpose but continue to explore funding options.  Meanwhile we are improving the current grass surface. 

NEWSLETTER AND WEB SITE

The village website www.galphay.org provides information about the village and, again, forthcoming events.

THE FUTURE
As well as continuing programme of events, a priority for the new committee for the coming year is to draw up a plan for the hall and the site that can be used to raise finances for development.
